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DEPARTMENT OF THE ARWY
HEADQUARTERS, UNI TED STATES ARMY MATERI EL COMMVAND
5001 EI SENHOAER AVENUE, ALEXANDRI A, VA 22333-0001

AMC REGULATI ON 2 June 1997
No. 15-9
CHANGE 1

Boards, Comm ssions, and Conm ttees
AMC | NFORMATI ON MANAGEMENT COUNCI L (I MO)

AMC-R 15-9, 20 May 1996, is changed. This change is necessary pursuant to the
aut hority and mandate of The Information Technol ogy Managenment Reform Act of
1996.

1. M©Make the foll owi ng pen-and-ink changes:

a. Page 1, paragraph 2a. In the second sentence, change "18 Novenber
1988" to read "27 April 1997."

b. Page 2, paragraph 5a(4). |In the second sentance, change
"Information Mssion Area (IMA)" to read "Infornmation Technology (IT)."

c. Page 2, paragraph 5b. After the last sentence, add "A
representative fromthe Deputy Chief of Staff for Corporate Information will
be a nenber of all subprocess teans fornmed within AMC "

d. Page 3, paragraph 6. Change the first sentence to read: "The IMCis
a conmposite of AMC s Business Process Omers, (i.e., Principal Deputy for
Logi stics, Principal Deputy for Acquisition, Principal Deputy for Technol ogy)
the Chief of Staff, the Deputy Chief of Staff for Resource Managenent, and the
Deputy Chief of Staff for Corporate Information (designated as the AMC Chi ef
Information O ficer)."

e. Page 3, paragraph 6a. In the first line, delete "(IMC Process
Omners) . " Add to the list of voting menbers:

"Deputy Chief of Staff for Resource Managenent
Deputy Chief of Staff for Corporate Infornmation”

f. Page 3, paragraph 6b. Delete fromthe Ilist of nonvoting nenbers:

"Deputy Chief of Staff for Resource Managemnent
Deputy Chief of Staff for Corporate Information”
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g. Page 4, paragraph 7d(5). Change the first sentence to read:
"Prepares, coordinates, and staffs for signature a System Deci si on Menorandum
that records the I MC MAI SRC-|i ke decisions within 5 working days."

2. File this change in front of the regulation.

The proponent of this regulation is the United States Army

Mat eriel Command. Users are invited to send coments and
suggested i nprovenents on DA Form 2028 ( Recomrmended Changes
to Publications and Bl ank Forns) to the Commander, HQ AMC,
ATTN. AMCI S, 5001 Ei senhower Avenue, Al exandria, VA
22333- 0001.

FOR THE COVIVANDER:

OFFI CI AL: BI LLY K. SOLOVON
Maj or CGeneral , USA
Chief of Staff

LEROY TI LLERY
Chief, Printing and Publications
Branch

DI STRI BUTI ON:

Initial Distr H(45) 1 ea HQ Acty/Staff Oc
LEAD (SIOLE-DO- 1) (2)

AMCI O | - SP st ockroom (15)

SPECI AL:
HQ 1 OC/ AVBI O- | ML ( 4)

ARL/ AVBRL- Cl - TG (4)

ATCOM AVBAT- B- D- CARP ( 4)
CECOM AVBEL- | M BM | (4)
CBDCOM AVBCB- CI R (4)

LOGSA/ AVKLS- | M ( 4)

M COM AVBM - SMO ( Li brary) (4)
SSCOM AVBSC- S- | VB ( 4)

STRI COM AVSTI - CS (4)

TACOM ANVSTA- DRM ( 4)

TECOM AVSTE- CT- N ( 4)

USASAC/ AVBAC- | M O ( 4)
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AMC REGULATI ON 20 May 1996
NO 15-9

Boards, Conmm ssions, and Conm ttees

AMC | NFORVATI ON MANAGEMENT COUNCI L (1 M)

Suppl enentation of this regulation is permtted.
Par agraph Page

PUr pOSE. . .
References. . ...

Responsibilities......... ... .. . ..
Conposition and structure.......................
Met hods of operation.............................
I nformati on systens under $1Mthreshold..........
Authorization......... . ... . .. .. . . ..
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1. Purpose. The IMCis established to: (a) manage, control, and
approve the Life Cycle Managenent (LCM process for Arny Materi el
Command' s Information Systens (1S); (b) assure nmanagenent responsibility
for assigned Information Systens that have not yet received Headquarters,
Department of the Army approval; (c) nonitor LCM procedures and

gui delines for the major subordinate commands and separate reporting
activities for 1Ss over $1M threshold. The IMC constitutes the AMC s
Maj or Automated |Infornmation Systens Review Council (MAISRC) - |ike body
as prescribed in AR 25-3. Additionally, it will address policy,

formul ati on, programs, plans, goals, architectures, standards,

structure, and resources for the Arny Information Resource Managenent

Pr ogram

2. References:

a. AR 25-1, The Arny Information Resources Managenment Program 18
Novenber 1988.

b. AR 25-3, Arny Life Cycle Managenent of Information Systens, 15
Cct ober 1989.

*Thi s regul ati on supersedes AMC-R 15-2, 3 May 90; AMC-R 15-5,
20 Nov 89; and AMC-R 15-9, 27 Jan 94.
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c. SAIS-IDP, Menorandum Subj: Letter of Instruction (LO) for
Conduct of Major Automated Information Systens (Al'S) Reviews, 7 Decenber
1992.

d. SAI S-AE, Menorandum Subj: Decision Menorandum Changes to the
Armmy MAI SRC Process and LA, 28 July 1995.

3. Scope. This regulation applies to the U S. Arny Materiel Command
(AMC), its subordinate commands and activities.

4. Mssion. The |IMC provides oversight for planning, designing,
devel opi ng, deploying, testing, operating, and managi ng | MA prograns and
aut omated i nformati on systens (AlS).

5. Responsibilities. a. The | M-

(1) Perforns on behalf of the Commandi ng CGeneral, AMC the
duties and responsibilities associated with the command's |nformation
Resour ces Managenment Program

(2) Conducts MAISRC-like reviews, simlar to the Departnent of
the Arnmy (DA)/Departnent of Defense (DOD) MAISRC for Class V ($2.5Mto
$25M program cost) and Class VI (> $1M program cost) Al Ss.

(3) Ensures the consolidation, integration, interfacing and
prioritization of AMC s information requirenents.

(4) Provides strategic oversight, guidance, and direction on
all Information Mssion Area (I MA) natters.

(5) Reviews and resolves matters referred by the Executive
Steering Committee (ESC) on high level/high visibility |IMA matters.

(6) Approves the continuing requirenents
justification, project nmanagenent plan, resources, and strategy of AlSs
at specific LCM m | estones.

(7) ldentifies issues regarding the structure, nanagenent, and
ability to execute the Al S

(8) Decides program di sposition.

b. [IMC Principal Process Omers nmay subdivide their process into
subprocesses nanaged by desi gnated Busi ness Process Managers or
I ntegrated Product Teans (I PT)/Integrated Product and Process
Devel oprment (I PPD). If they choose not to subdivide, then they wll be
recogni zed as the Business Process Mnager.
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c. AMC Deputy Chief of Staff for Corporate Information--

(1) Provides policy, guidance, technical oversight and staff
direction on IMA natters to | MC Process Owmers and AMC s subordi nate
conmands and activities.

(2) Serves as the I MC Secretariat.

6. Conposition and structure. The IMCis a conposite of AMC s Business
Process Omers, i.e., Principal Deputy for Logistics, Principal Deputy
for Acquisition, Principal Deputy for Technology and the Chief of Staff.
The HQ AMC Chief of Staff is the chairman. The I MC also includes voting
and nonvoting nenbers. Nonvoting nenbers provide subject matter
expertise in their functional area. Both voting and nonvoting

menber shi ps may be expanded when the Council considers the issues to be
within an organization's functional area of interest. The group nust
vote as a whole (three process owners nake up a majority) for MAI SRC

i ke approval authority.

a. Voting nenbers (I MC Process Oaners).

Princi pal Deputy for Logistics
Princi pal Deputy for Acquisition
Princi pal Deputy for Technol ogy
AMC Chi ef of Staff

b. Nonvoting nenbers.

Deputy Chief of Staff for Logistics and Operations

Deputy Chief of Staff for Research, Devel opnment
and Engi neering

Deputy Chief of Staff for Acquisition

Deputy Chief of Staff for Resource Managenent

Deputy Chief of Staff for Personnel

Deputy Chief of Staff for Intelligence

Deputy Chief of Staff for Engineering

Deputy Chief of Staff for Corporate Information

7. Methods of operation. a. The IMC may be called by any of the
voting nmenbers or the Secretariat. A quorum consists of the chairperson
and two voting nenbers.

b. The IMC voting nenbers will be provided a concise summary
of issues for review and approval. The IMC will convene only if there
is an issue that cannot be resol ved.

c. |IMC decisions are determned by a najority vote. Unr esol ved
i ssues with recommendations will be briefed to Commander, AMC for
resol ution.
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d. The IMC Secretari at- -

(1) Resolves identified issues prior to scheduling MAISRCIike
reviews for mlestone 0 decision

(2) Schedul es in-process reviews (IPR) and coordi nates |MC neetings
for either MAISRC like reviews or high level/high visibility information
briefings on I MA matters.

(3) Distributes docunentation (read-ahead) to | MC nenbers 7 days
prior to meeting.

(4) Summarizes mmjor issues at the conclusion of the neetings.

(5) Prepares, coordinates and staffs for a Principal Process Oaner
or Chief of Staff signature a System Decision Menorandumthat records the I MC
MAI SRC- | i ke decisions within 5 working days. For an IPR or high |evel/high
visibility information briefing, prepares, coordinates and staffs mnutes
within 5 working days.

(6) Prepares, coordinates and staffs deci sion nenorandum on najor
I MA policy natters with | MC nenbers.

8. Information systens under $1Mthreshold. HQ AMC subordinate activities,
maj or subordi nate commands and separate reporting activities will assume
responsibility for the formal review and ml|estone approval as prescribed in
AMC- P 25- 34.

9. Authorization. The council is established by the AMC Chief of Staff.
This is a continuing comrittee and the requirement for this committee will be
revi ewed every 2 years.




The proponent of this regulation is the United

States Arny Materiel Command. Users are invited to
send comrents and suggested i nmprovenents on DA Form
2028 (Reconmended Changes to Publications and Bl ank
Forms) to the Commander, HQ AMC, ATTN. AMCIO S,
5001 Ei senhower Avenue, Al exandria, VA 22333-0001.

FOR THE COVMANDER:

OFFI CI AL: BILLY K. SOLOVON
Maj or General, USA
Chief of Staff

LEROY TI LLERY
Chief, Printing and Publications
Branch

DI STRI BUTI ON:

Initial Distr H (45 1 ea HQ Acty/Staff Oc
LEAD (SIOLE-DO-1) (2)

AMCI O | - SP st ockroom (150)

SPECI AL:
HQ | OC/ AVBI O | ML (4)
ARL/ AVBRL- Cl - TG (4)
ATCOM ANVBAT- B- D- CARP (4)
CBDCOM AMVSCB- CI R (4)
CECOM AMBEL- | M BM |~ ( 4)
LOGSA/ AVKLS- | M ( 4)

M COM AVBM - SND ( 4)
SSCOM AMBSC- S- | M5 ( 4)
STRI COM AVBTI - CS (4)
TACOM AVSTA- DRM ( 4)
TECOM AMBTE- CT- N ( 4)
USASAC/ AVBAG- | M O ( 4)
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